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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

m Administrative Remarks

I g s Must be worn at all times

=0 e Tale ANeol=is  Visitors must remain on the 15t floor

Directly in front of the auditorium on
either side of the hallway

Vending Machines located in A124S.

Restrooms

Cafeteria Pod B on 1st floor; WIFI available

Smoke Area South side of the building

Installation
Emergency
Services

Notify an associate if you need
emergency assistance
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

Friday Agenda
June 26, 2015
Topic Presenter

0730-0900 | Arrival / Sign-In Bldg. 20 Auditorium Entrance
0900-0910 | Administrative Remarks | CDR Jeff Young

Mr. Milton Lewis, Acquisition
Executive

VADM Paul Grosklags, Assistant
Secretary of the Navy for
Research, Development, &
Acquisitions

0910-0930 | Welcome Remarks

0930-1015 | Keynote Speaker

1015-1030 | Break

1030-1115 | Guest Speaker Mr. Ed Smith, Avnet Inc.

1115-1300 | Lunch Bldg. 20 Cafeteria
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

Friday Agenda

June 26, 2015

Topic Presenter
1300-1330 “Customer Focused - CAPT Brian Ginnane, Maritime
Results Driven Team” Customer Support Director

“Meeting Warfighter Needs
1330-1400 | through Partnership and
Collaboration”

CAPT Roger Alvarez, Maritime
Supplier Operations Director

Commander’s Closing
Remarks

1415-1430 | Wrap-up / Departure CDR Jeff Young

1400-1415 RDML John King
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DEFENSE LOGISTICS AGENCY

AMERICA’ S COMBAT LOGISTICS SUPPORT AGENCY

Mr. Milton Lewis
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DEFENSE LOGISTICS AGENCY

AMERICA’ S COMBAT LOGISTICS SUPPORT AGENCY

Keynote Speaker

VADM Paul Grosklags,
Principle Military Deputy
s | Assistant Secretary of the

J_.- {-' Navy for Research,
ol Development & Acquisition
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AROUND THE WORLD, AROUND THE CLOCK



Presenter
Presentation Notes
But the Navy also preserves America’s prosperity by protecting the U.S. economy.  We live in the most globalized economy in the history of humankind. Our economy fundamentally depends on the unimpeded flow of commerce and information on and under the sea lanes.  More than 70 percent of the Earth’s surface is covered by water; 80 percent of the world’s population lives close to a coast; 90 percent of all global trade by volume travels by sea. 

TOP LEFT: The Arleigh Burke class guided-missile destroyer USS Fitzgerald (DDG 62) is on patrol in the U.S. 7th Fleet area of responsibility in support of security and stability in the Indo-Asia-Pacific region.

TOP RIGHT: U.S. Navy SEALs (Sea, Air, and Land) climb a caving ladder during visit, board, search and seizure (VBSS) training on Joint Expeditionary Base Little Creek-Fort Story. Navy SEALs are the maritime component of U.S. Special Forces and are trained to conduct missions from sea, air, and land. 

BOTTOM LEFT: Sailors clear the catapult area as an F/A-18C Hornet assigned to the Golden Warriors of Strike Fighter Squadron (VFA) 87 prepares to launch from the flight deck of the aircraft carrier USS George H.W. Bush (CVN 77). George H.W. Bush is supporting maritime security operations and theater security cooperation efforts in the U.S. 5th Fleet area of responsibility.

BOTTOM RIGHT: The Los Angeles-class attack submarine USS La Jolla (SSN 701) returns to Joint Base Pearl Harbor-Hickam after completion of its final scheduled six-month deployment to the western Pacific Ocean.
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Presenter
Presentation Notes
The free flow of goods over the world’s oceans is a national security issue.  One-quarter – that is 38 million -- of all U.S. jobs are directly or indirectly tied to global trade.  One-quarter of U.S. manufacturing jobs depend on exports.  One-fifth of all U.S. agriculture products by volume are sold in overseas markets.  The Navy, operating forward, ensures this flow of goods remains unimpeded. 
 
And it’s something most Americans don’t think about, but 95 percent of all international phone and internet traffic is transmitted via undersea communication cables.  America’s Navy plays a critical role in protecting these vital electronic conduits.

BOTTOM LEFT: A Sailor aboard a safety boat observes a visit, board, search and seizure team, assigned to the guided-missile destroyer USS Kidd (DDG 100), board the Iranian-flagged fishing dhow Al Molai. Kidd's visit, board, search and seizure team detained 15 suspected pirates, who were holding a 13-member Iranian crew hostage for the last several weeks, according to the members of the crew. Kidd is conducting counter-piracy and maritime security operations while deployed to the U.S. 5th Fleet area of responsibility.

TOP RIGHT: Merchant vessel Golden Nori transits under the escort of the dock landing ship USS Whidbey Island (LSD 41) following its release from Somalia-based pirates Dec. 12. Pirates seized the Panamanian-flagged vessel Oct. 28 and held the 23-man crew hostage in Somali territorial waters. The release marks the first time in more than a year that no ships are held by Somali pirates. Whidbey Island is deployed to the U.S. Navy 5th Fleet area of responsibility in support of maritime security operations.
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POWER FROM THE SEA

W 1.onG-
RANGE
CRUISE
MISSILES |



Presenter
Presentation Notes
America’s Navy is uniquely positioned to do all of this because the world’s oceans give the Navy the power to protect America’s interests anywhere, at any time. Presence helps deter potential conflicts, and it avoids escalating the situation when tensions rise. It also gives our nation’s leaders the chance to act when needed. Again, being there matters.
 
When America’s national security is threatened by the existence of a weapons facility or a terrorist camp on the other side of the world, being there matters.  Where these threats exist, chances are high that Navy ships, submarines, aircraft and special operations forces are close by, with the warfighting ability to destroy targets located hundreds of miles inland.  When the decision is made to act on one of these threats, the solution may involve launching fighter-attack aircraft or unmanned aircraft from carriers, firing cruise missiles from ships or submarines, or inserting a team of Navy SEALs to do what only SEALs can do.  In any case, the Navy can do all of these things, and do them all from the sea, without the need to get another country’s permission to operate within its borders.

TOP LEFT: An F/A-18F Super Hornet from the Diamondbacks of Strike Fighter Squadron (VFA) 102 launches from the flight deck of the Nimitz-class aircraft carrier USS George Washington (CVN 73). The George Washington Carrier Strike Group is on patrol in the U.S. U.S. 7th Fleet area of responsibility supporting security and stability in the Indo-Asia-Pacific region.

TOP RIGHT: The Arleigh-Burke class guided-missile destroyer USS John Paul Jones (DDG 53) launches a Standard Missile 6 (SM-6) during a live-fire test of the ship's aegis weapons system. 

BOTTOM LEFT: U.S. Navy SEALs jump out of an SH-60 Sea Hawk helicopter during a combat diver course. Navy SEALs are the maritime component of U.S. Special Operations Forces and are trained to conduct a variety of operations from the sea, air and land. 

BOTTOM RIGHT: The Navy's unmanned X-47B lands aboard the aircraft carrier USS Theodore Roosevelt (CVN 71). The aircraft completed a series of tests demonstrating its ability to operate safely and seamlessly with manned aircraft.
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COMPLETING THE MISSION



Presenter
Presentation Notes
Recent examples of this warfighting ability occurred in early August and late September 2014.  In August, Navy aircraft from USS George H.W. Bush conducted strike missions in Northern Iraq against the terrorist group known as Islamic State of Iraq and the Levant (ISIL).  Then, in September, supporting our President’s goal of defeating and destroying ISIL, the cruiser USS Philippine Sea and the destroyer USS Arleigh Burke launched Tomahawk missiles into Syria. 

TOP LEFT: An F/A-18C Hornet, attached to Strike Fighter Squadron (VFA) 87, prepares to launch from the flight deck of the aircraft carrier USS George H.W. Bush (CVN 77) to conduct strike missions against ISIL targets. George H.W. Bush is supporting maritime security operations and theater security cooperation efforts in the U.S. 5th Fleet area of responsibility.

TOP RIGHT: The guided-missile destroyer USS Arleigh Burke (DDG 51) launches Tomahawk cruise missiles to conduct strikes against ISIL targets. Arleigh Burke is deployed in the U.S. 5th Fleet area of responsibility supporting maritime security operations and theater security cooperation efforts.

BOTTOM CENTER: The guided-missile cruiser USS Philippine Sea (CG 58) launches a Tomahawk cruise missile to conduct strikes against ISIL targets as seen from the aircraft carrier USS George H.W. Bush (CVN 77). George H.W. Bush and Philippine Sea are part of Carrier Strike Group 2, supporting maritime security operations and theater security cooperation efforts in the U.S. 5th Fleet area of responsibility. 
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WHEN DISASTER STRIKES



Presenter
Presentation Notes
Following a humanitarian crisis, like the Iraqi citizens stranded on Mount Sinjar in 2014, the devastating typhoon that struck the Philippines in 2013 or the tsunami that ravaged northern Japan in 2011, being there matters.  Because the Navy is always deployed around the world, it can provide nearly immediate humanitarian relief to our global neighbors in the wake of a disaster, ferrying supplies, medicine and trained medical personnel ashore from Navy ships via helicopters and landing craft.

TOP LEFT: Philippine Army Corps of Engineers and U. S. Navy Seabees lift a form in place during a Pacific Partnership engineering project at San Fernando Elementary School Tacloban, Philippines. 

TOP RIGHT: Hospital Corpsman 2nd Class Wesley Lagman interacts with a patient with cerebral palsy at a physical rehabilitation clinic in Phnom Penh as part of Pacific Partnership 2014.

BOTTOM MIDDLE: Sailors from the guided-missile destroyer USS Lassen (DDG 82) and Marines roll a fallen tree towards a trash pile during a community service project at Watsanamchai Temple School during disaster relief efforts for victims of flooding in Thailand. 


Executing the Strategy — Resources
Department of the Navy Topline FY 2002-2020 (CY 2015)
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Annual Funding Required for Navy Long-Range Shipbuilding
Plan (FY2016-2045) (FY2015S)

Millions $
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DoN PBL Story
Where we are

Integrated Product Support Elements

Design Interface
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Product Support Management \;ﬁ

Majority of Dept. of Navy PBLs focused on Supply Support and

associated PHS&T. These are two key functional areas after IOC/FOC
to support systems in sustainment. 23




DoN PBL Story
Where we are

Number of Active PBLs

Breakdown: Active / Potential PBLS

» 37 Active PBLs in FY14
22 renewals/ 15 Originals

6 system, 23 sub-system, 8 component
8 competed and 29 sole source
27 NAVAIR*; 3 MCSC; 7 NAVSEA*

NAVSUP WSS Implements 84% DoN PBLs

27 Organic PBLs — SPAWAR, NAVSEA,
NAVAIR managed by NAVSUP WSS

* 31 managed by NAVSUP WSS

2000-2013 PBL Savings %

Approach

I = T = S T TR ST T SR ST

* Focus on increased performance/readiness at same
or better cost

NAVSUP
WSS Trend,
4.1% total

savings to date

« Components/Subsystems vs. Systems
' * Supply contracts; FFP
NWCF (NAVSUP WSS)
I I I » Deliberate Process
0

* Accurate requirements and where it makes
S EEEEE88¢888¢5¢8¢8 business sense

26.5% of NAVSUP WSS funding obligations in FY14 were on PBL vehicles ($1.19B PBL out of $4.49B total)

24
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AMERICA’S NAVY IS ALREADY THERE




DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

m Conclusion

- L NN A e
yn‘c‘\}?kaqh“ “3}%@\\3

= A QN
= %““,

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE



DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

Break

H0] B minutes...

/ AN

Return In
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Ed Smith, President
Avnet Electronics Marketing Americas

Electronic Components: Trends in Defense

Accelerating Your Success”™



Avnet, Inc.

==AVNET



Avnet Today

An Industry Leader

* No. 108 on the 2015
Fortune 500 (U.S.)

* No. 474 on the 2014
Fortune Global 500

* No. 1,021 on the 2014
Forbes list of world’s
biggest public companies

FY14 Revenue

$10.96B

Avnet, Inc.

$27.5B
$16.54B

Asia

30% Americas

40%

EMEA
30%

==AVNET



Our Supply Chain

Our Supplier Base Our Customer Base

Connectors/ Passive EMS/ODM :

(Electronic Manufacturing Consumers
Components Services/Original Design
Manufacturer)

Semiconductors ‘

Embedded OEM
Components (Original Equipment Manufacturer)

Carriers/Retailers

= O O

Automotive Industrial Mil/Aero Telecom

We help technology make the world a better place to live, work and play.

==AVNET


Presenter
Presentation Notes
Reading left to right, obviously the majority of our supplier base is in the components space. We have seen fast growth in the embedded space. And we need to regain our ground in the IP&E space.

Moving to the middle, our core customers live in the industrial space, and obviously we support the top-tier EMS/ODMs. 

In turn, the OEMs or EMS players are driving solutions into a whole host of vertical applications.

As Jim Kramer of CNBC’s Mad Money says, “Avnet is the technology supermarket.”


The State of the (Electronics) State

==AVNET



Industry Trends: Supplier Consolidation

Margins are under pressure,
suppliers continue to consolidate

In a mature market, expect more ::

supplier consolidation P freesggg!g

Customers: get access to better ,

technology International
TSR Rectifier

Potential exists for additional
product line obsolescence and/or

. . .’-—-—
price increases ( Infineon

Foreign ownership can impact
procurement

==AVNET


http://home.avnet.com/cs/Corporate-Communications/Pages/powerpoint_templates.aspx

Additional Industry Trends

Regulations & Audits
Drive cost and risk for the
defense industry

Low Market Growth

Lead time stability across most
commodities

Ongoing Outsourcing
Circuit card assembly/box build
Supply chain services

Industry Conversion
Major transition from mil-spec
to COTS

==AVNET


Presenter
Presentation Notes
These next two slides highlight our world-class expertise in design-chain solutions. 

If you’re talking to a supplier…
No other distributor offers the resources, reach, or results that we do.

If you’re talking to a customer…
No other distributor offers this level of technical support
  


The Impact of COTS

==AVNET



COTS and the Butterfly Effect

Issue Impact
» Part Obsolescence * Reliance on Brokers

==AVNET




COTS and the Butterfly Effect

Impact

» Unwarranted Parts
* Outside datasheet specs

==AVNET"




COTS and the Butterfly Effect

Issue Impact

» Part Warranty e Contract T & Cs
* Liability

==AVNET



—==AVNET

Thank you

Accelerating Your Success”™
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Lunch Break

We will
resume at
13:00
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DEFENSE LOGISTICS AGENCY

AMERICA’ S COMBAT LOGISTICS SUPPORT AGENCY

Marltlme Customer
Operations
Directorate

“Customer Focused — Results
a4l Driven Team”
H

1 Vi | l\ 2§ CAPT Brian Ginnane

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE
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m Agenda

|. Directorate Mission
Il. Organization
1Il. Maritime Scope of Business

V. Maritime Demand Class IX Order Trends

' V. Maritime Focus Areas
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Mission Statement

Maritime Customer Operations
Directorate

Maritime Customer Operations exists to sustain
and enhance our Maritime customers’ readiness
by providing what our customers need, when
they need it, whether in combat, on

peacekeeping missions around the world, or
training at their home bases.

"...without a Respectable

Navy, Alas America!"
Captain John Paul Jones
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M  Maritime Customer Operations
Directorate

2 A

NRP & Operating Industrial, FMS & Item Readiness
Forces Planning LCDR Shawn Coleman
CDR Johnetta Thomas Dennis Copp
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Operational Shipyards and Foreign US Coast
Ships and Regional Navies and Guard and

Submarines Maintenance Armies other
Facilities Customers

NAVAL SUPPLY SYSTEMS COMMAND
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http://www.defenselink.mil/dodcmsshare/newsphoto/2001-02/010221-N-0000X-001.jpg

DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

e

Ticonderoga Class CGs
Nimitz Class CVNs & LA, Ohio, Seawolf & & Arleigh Burke Class
AC Launch & Recovery | VA Class Submarines DDGs

Blue Ridge-Class
Command Ships

25 mm Gun Systems Submarine Antennas

Total Maritime Weapon Systems
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Presenter
Presentation Notes
DLA has identified three levels of criticality/priority. The Weapons Systems Designator Code (WSDC), an alpha code, is based on the criticality/priority that the Service assigns to each weapon system. 

Level A designates a most critical/highest priority weapon system or end item. 
Level B designates a critical/priority weapon system or end item. 
Level C designates a least critical/sustainment weapon system or end item. 

Nominations for Level A will be limited to combatant weapon systems designed as instruments of combat, either offensive or defensive, used to destroy, injure, defeat, or threaten the enemy. These systems require the most intensive management to support performance goals and readiness objectives. 

http://www.naval-technology.com/projects/ohio/index.html

£ DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

Operational Support Industrial Support
« Steady Healthy Spend Increasing Spend
e CASREP Support Extended Service Life

e Cruiser Modernization Shipyard Hiring

e Littoral Combat Ship  Work Stoppage Focus

N N

Warfighting First...Operate Forward...Be Ready!
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iy Supporting the Maritime Customers

Orders
160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

0

Maritime Demand Class IX Orders Trends

Maritime Customer Ops CL IX

mmOrders (Less IPG1) wmIPG1 Orders -==Total UFO -0~IPG1 UFO

2013 2014 2015

NOTE: Items are managed by Supply Chains Land, Maritime, Aviation, and Industrial Hardware

UFOs
100,000

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

52
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M" Focus Area: Nuclear Readiness

Nuclear Reactor
Program (21N)

Trident Strategic
Weapons System (02N) v

;

* Nuclear Propulsion
— Submarines
— Aircraft Carriers
— Training Reactors

« ~ 30K DLA Managed Items
— Repair Parts / Consumables

 Performance Based
Agreement (PBA)
— Requirement: 95% MA
97.5% MA

— Qutcome:

e Trident Il D5 Submarine-
Launched Ballistic Missile
(SLBM)

— Aboard Ohio Class SSBN Subs

« ~ 15K DLA Managed Items
— Repair Parts / Consumables

 Performance Based
Agreement (PBA)
— Goal: 95% MA
— Qutcome: 95.8% MA

Focused Support to Navy Nuclear Enterprise .

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE


http://www.google.com/url?url=http://tacticalmashup.com/trident-ii-d5-missile-keeping-up-with-changing-times/&rct=j&frm=1&q=&esrc=s&sa=U&ei=5lzmVNKWNcihNsKwgZgF&ved=0CCIQ9QEwBg&usg=AFQjCNGlpOjjmaJ80aBRZlgIlQ4CpmMF5Q

DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

 Challenges
— Low density
— Old systems/obsolescence
— Extended life cycle =
— New class (DDG 1000, LCS, Virginia Class)
— Tight specification requirements
— Small acquisition quantities

 DLA Effort
— DLA engineering collaboration
— Strategic engagement with program office
— Aggressive non-procurability approach
— Minimum buy quantities

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE


Presenter
Presentation Notes
Challenges
Low density
Old systems/obsolescence
Extended life cycle
New class (Virginia Class)
Tight specification requirements
Small acquisition quantities
Ohio Class Submarine Life Extension
Gaskets
Small quantities
Require large molds
High cost to maintain
Limited supply of molds

Virginia Class Submarine – new class
First time buys
Small quantities
Require special welding

MK 48 Torpedo
O-rings
Otto fuel testing require
Small quantities
Special packaging
Shelf life
After-body parts
Complex parts used in propulsion system
Made to drawing – vendors can’t meet specifications
Product quality deficiency reports
Otto Fuel clothing
MILSPEC difficult to meet
Testing required
Small quantities ordered

Problems:
FSC 5331 – O rings (Otto Fuel testing)
FSC 5330 – Packing and gasket materials (small qty/low cost)

DNA Marking
Specific examples:
MK 21 Dolly – made to drawing – long lead – one supplier
Ohio Class Hatch gasket – mold issue
Otto fuel gloves (DLA canceling orders while trying to award contract)
Body valve:  surface of internal connection area does not meet specifications of drawing NIIN 012184808 
Noise piece (MK 48 Torpedo) – Complex drawing – four contract cancelations

DLA Effort
DLA Engineering Collaboration 
Strategic engagement with program office
Aggressive non-procurability approach
Minimum buy quantities
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DEFENSE LOGISTICS AGENCY

AMERICA’ S COMBAT LOGISTICS SUPPORT AGENCY

I\/Iarltlme Suppller
Operations
Directorate

“Meeting Warfighter Needs
through Partnership and
Collaboration”

( A ,_,,; T CAPT Roger Alvarez
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

n Agenda

Il. Business Profile / Commodity Spend
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

Fluid Handling Active Devices Electrical Devices
Linda McCarty Dave Glasscoe CDR Todd Wanack Charles Sharp
e Supply Chain Management for 1.498M NSNs * Annual Business
supporting Aviation, Naval, and Land-based — $1.44B in sales
weapon systems. — 220K contracts

* Provide best value logistics and contract
management support.

Right Item, Right Time, Right Place, Right Price, Every Time, Best Value Solutions B

— 1.6M requisitions
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

"I Business Profile
Primary Supported Platforms

 Naval-Based Weapon Systems —
— Arleigh Burke Class DDG '
— Ticonderoga Class CG
— LPD-17 Class Amphibious Transport Dock
— Los Angeles Class SSN
— Avenger Class MCM

« Aviation-Based Weapon Systems ¢ = S
— AC-130H/J, MC-130 P
— C-130 Hercules
— B-52 Stratofortress

 Land-Based Weapon Systems
— HMMWV
— Blackhawk Helicopter
— FMTV

*All Electronic items integrated into Maritime
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

e Commodity Spend
Maritime FY14 Contract Awards - $1.28B

FY14
Commodity OBS

Electronics

Switches/ $124M 5930, 5935
Connectors

Microcircuits, $97M 5961, 5962,
Semiconductors, 5998, 5999
Components

) Antennas $85M 5985

 Other Electronics “ Valves Other Electronics | $373M | 5905 & Higher
m Switches & Connectors Pumps, Compressors

" Antennas Other Hdwr Mechanical

B Microcircuits, Semiconductors, Components Fluid Handling $216M 4710, 4720,
™ Fluid Handling 4730

Valves $188M 4810, 4820

e Electronics Total OBS: $679M Pumps/ $87M | 4310, 4320,

) compressors 4330
e Mechanical Total OBS: $603M P
Other Hardware $112M | 5985 & Lower

Breadth of Commodity Spend Spanning All Demand Chains
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

T Focus Areas

Nuclear Readiness

Key Items: Navy Nuclear Program
— #NSNs Managed: 22K+
— Material Availability: 97.0% (NRP)

One team with dedicated
focus on customer support

Team: Supply planning, technical &

guality evaluations, and acquisition

of material for 200+ stock classes.

* Material Availability = 95%

« Daily monitoring of metrics

* Intense Backorder Management

» Pro-active problem identification and
resolution

» Enterprise focus on nuclear business
expanding

DNA Marking

Key Items: FSC 5962

— # NSNs Managed: 75K+

Traceability documentation is
the key to success in getting
you paid

 |Initiative to eliminate counterfeit
Mmicrocircuits

» December 2014: DLA Electronics
Product Test Center began DNA
marking all microcircuits

« Awards made only to trusted sources

» Traceability guarantees material meets
our requirements

e DLA L&M Form 918
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

#™  Partnership Opportunities

Alternate/Surplus Offers

 Timeliness important « Many reasons for alternate

* Include price breaks, minimum | offer disapprovals

buy guantities, and amounts . Sl_erIus offer_s: work closely
e Include reason if no bid with KO for timely document

. submission .
DMSMS Quality Notifications
« Aged Weapon Systems = « Many issues driving QNs
Support Challenges  Need your assistance in
— E)ljt(i%itiocr?snstramts driving life cycle minimizing!
— Reliance on industry to identify * Impacts our workload and
alternate capabilities proactively delays you getting paid

— Let us know when items are
discontinued

World Class Logistics Support Through Teamwork
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

I In Summary

 Rely on partners to meet customer needs
 Work together to improve efficiencies

* |Invested in addressing your issues
through our new Post Award Requests

(PAR) process

Thank You for Being Our Valued Partners!

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE



DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

Contact Information

 Quoting in DLA Internet Bid Board System (DIBBS)
— https://www.dibbs.bsm.dla.mil/Refs/help/DibbsHelp.htm

e Alternate Offers
— http://www.landandmaritime.dla.mil/programs/altofferor/

« DMSMS Program Manager, Alan Clark
 614-692-5382, alan.clark@dla.mil
« Post Award Requests (PAR) Mailboxes: Refer to Block Six
of Awards:
— DLA.MARITIME.POSTAWARD.FMSE2@DLA.MIL
— DLA.MARITIME.POSTAWARD.FMSE3@DLA.MIL
— DLA.MARITIME.POSTAWARD.FMSE4@DLA.MIL
— DLA.MARITIME.POSTAWARD.FMSE5@DLA.MIL
— DLA.MARITIME.POSTAWARD.FMSE6@DLA.MIL
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

m Conclusion

- L NN A e
yn‘c‘\}?kaqh“ “3}%@\\3

= A QN
= %““,

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE



DEFENSE LOGISTICS AGENCY

AMERICA’ S COMBAT LOGISTICS SUPPORT AGENCY

Commander’s
Closing Remarks

RDML John King,

A g 4 SC, USN
(;]""e‘l’ ?f?‘ ,w"-"*l'“i\, :\ b ,{; ;_’ 1.'{"{ |
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

m Conclusion
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DEFENSE LOGISTICS AGENCY

AMERICA’ S COMBAT LOGISTICS SUPPORT AGENCY

Administrative
Remarks

i ﬁ ~ I CDR Jeff Young
(:"f ﬁ A8 ‘H‘;.%If‘ﬁ). :\ iﬂ J.’I ’_";f |
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